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This packet is for board, investor, partner, and executive conversations. It explains why Folium is
positioned for the future of practical Al: not as one Al part, but as the company that assembles the
parts into controlled business capability.

AUDIENCE PURPOSE UPDATED
Executives, strategic Explain Folium's category May 2026
partners, investors, position and why broad Al
board-level reviewers operating capability

matters

| The market has many Al parts; customers still need the operating assembly layer.

Folium is broader where the customer problem is broader: workflow, software, data, agents,
runtime, governance, proof, and staff adoption.

The digital manufacturing plant can make Folium more repeatable, more useful, and more future-fit
than single-lane Al providers.



CATEGORY POSITION
01

Folium sits where Al
parts become business
capability.

The Al market is crowded with parts: models, clouds, copilots, automation platforms, agent frameworks,
consulting shops, and infrastructure providers. Folium's position is the assembly and operating layer for
businesses that need those parts turned into usable, governed workflows.

EVIDENCE BOUNDARY ACTION

MARKET REALITY BUYER PROBLEM

Parts are abundant Capability is scarce

Models, APIs, copilots, and platforms are becoming easier to Most businesses still need help with workflow, data,
access. integration, risk, staff adoption, and operations.

FOLIUM ROLE FUTURE FIT

Assembler and operator Multi-model and hybrid

Folium chooses, builds, connects, proves, governs, and The future is multi-runtime, domain-specific, governed, and
improves the right mix for the customer. portable rather than one universal interface.
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COMPETITIVE MAP
02

Most Al companies are
narrow where customer
need is wide.

This comparison is not about diminishing the giants. It explains why businesses still need an
implementation partner after powerful tools are available.

DECISION GRID

MARKET LANE

Model providers

Cloud Al platforms

Productivity copilots

CRM and automation
platforms

Traditional
consultants

Point solution
vendors

Folium Systems

REVIEW LENS

TYPICAL STRENGTH

Large models, APIs, reasoning, generation,
multimodal capability.

Infrastructure, managed services, enterprise
integration, scalable compute.

Office work acceleration inside existing suites.

Sales, service, marketing, and workflow
automation inside platform boundaries.

Strategy, transformation planning, enterprise
process, advisory work.

One focused use case or function.

Public-safe packet

NEXT GATE

COMMON GAP FOLIUM ADDRESSES

Workflow design, local fit, data boundaries, customer-
specific operations.

Business translation, small-team implementation, proof
packets, staff adoption.

Cross-system workflows, custom operations, legacy
systems, private business processes.

Neutral architecture across tools, local/private options,
custom software, data custody.

Hands-on proof builds, agent/RAG systems, local Al,
browser evidence, rapid implementation.

Whole operating path across workflow, data, model,
software, governance, and support.

foliumsystems.com



WHY FOLIUM
03

Folium competes by
being useful across the
whole implementation
problem.

A customer rarely says, 'l need a model.' They say the inbox is overloaded, staff are buried, the store
leaks revenue, knowledge is scattered, legacy systems do not talk, costs are rising, and they are afraid
of falling behind. Folium is built for that reality.

EVIDENCE BOUNDARY ACTION

Business-first discovery Custom software when needed

Start with the workflow and pain, not the vendor logo or model Build the interface, integration, dashboard, portal, or workflow
leaderboard. surface around the Al.

RAG and knowledge control Agent and automation design

Turn company knowledge into governed, retrievable systems Create agents that act within permissions, support human
with source boundaries. review, and leave evidence.

Local and private options Launch evidence

Keep sensitive workflows closer to the business when cost, Package tests, screenshots, known limits, owner maps, launch
privacy, latency, or control demands it. blockers, and next gates.
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B The digital plant is the

differentiator.

Folium's edge is not one service line. It is the manufacturing mindset applied to digital work: make the
tools, make the agents, make the proof machinery, make the operating packets, then use that plant to
build future customer systems faster.

DECISION GRID REVIEW LENS NEXT GATE

PLANT ASSET WHAT IT PRODUCES HOW IT COMPOUNDS

SOA modules Reusable service patterns, APIs, adapters, dashboards, and workflow Every build can reduce future assembly
components. time.

Agent patterns  Permissioned agents, review flows, tool routing, escalation, and blocked- Agent safety improves across projects.
action logic.

Model Prompt systems, RAG patterns, evaluation cases, fine-tuning paths, Model behavior improves with

workflows comparison methods. evidence.

Proof Packets, screenshots, browser checks, quality gates, known-limits Buyer confidence becomes easier to

templates records. create.

Launch rooms Owner maps, runbooks, support plans, rollback, training, adoption, Production handoff becomes less
monitoring. fragile.

Content engine  Plain-language education, investor material, trust language, buyer self- The market learns how to buy Folium's
service resources. depth.
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FUTURE MARKET
05

The next wave favors
companies that can
orchestrate many Al
forms.

Al is not just chat. The future includes LLMs, transformers, local models, specialized models, retrieval
systems, agent orchestration, evaluation layers, governance layers, custom software, and business-
specific operating systems.

CHECKLIST OWNER PATH RELEASE SIGNAL

P Multi-model orchestration will matter because no single model will be best for every task, data class, cost target, or risk posture.

Local and private Al will matter because some businesses cannot send sensitive knowledge into every external service by default.

PY RAG and memory management will matter because business value often lives in internal documents, procedures, tickets, databases,
and staff knowledge.

@ Governance layers will matter because Al that can act must be permissioned, tested, logged, reviewed, and improved.
°® Custom software will matter because businesses need Al inside their real workflows, not only inside a chat box.

PY Digital commerce Al will matter because online stores need better product, service, support, merchandising, retention, and revenue
recovery systems.

Ps Legacy modernization will matter because many companies are still running important work through old tools, spreadsheets, inboxes,
and disconnected systems.

Ps Staff empowerment will matter because adoption fails when people feel replaced instead of strengthened.
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CUSTOMER SEGMENTS

Folium is built for

businesses that need
capability before they

can hire an Al
department.

The strongest early market is not limited to one industry. It is any organization with knowledge-heavy
work, manual rework, disconnected systems, rising customer expectations, and fear of being left

behind.

EVIDENCE BOUNDARY

Digital commerce

Shopify, BigCommerce, marketplaces, support, product
content, merchandising, returns, retention, and revenue-
recovery workflows.

Legacy operations

Older systems, spreadsheets, inboxes, manual approvals,
reporting delays, duplicate entry, and brittle handoffs.

Workforce recovery

Organizations that reduced staff, adopted Al too quickly, or

need to rebuild capacity without hiding operational weakness.

ACTION

Professional services

Document-heavy work, intake, research, client communication,
knowledge retrieval, internal operations, and staff support.

Fintech-adjacent work

Compliance-aware proofing, underwriting support patterns, data
boundaries, tokenization concepts, provider handoffs, and
evidence packets.

Al-ready owners

Founders and leaders who know they need Al capability but do
not want to surrender their data, process, or identity to a
generic tool.
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STRATEGIC ADVANTAGE

Folium's breadth can
become the reason
buyers trust the
company.

Breadth is not scatter if it is organized by the customer's operating problem. Folium's site, packets,
diagrams, tools, services, and proof model all point to one thesis: practical Al requires the whole
system around the model.

DECISION GRID REVIEW LENS NEXT GATE

ADVANTAGE BUYER MEANING INVESTOR MEANING

Broad capability One partner can connect strategy, software, Al, data, Larger service surface and more cross-sell
proof, and operations. paths.

Proof-first delivery The buyer sees evidence before production trust is More repeatable sales and diligence assets.
requested.

Digital manufacturing Builds become faster because tools, modules, and Operational leverage can compound as the
packets improve over time. plant matures.

Human-centered adoption  Staff get training, role clarity, and support instead of fear.  Better customer retention and
implementation durability.

Local/private/hybrid Runtime choices fit data, cost, control, and future needs.  Differentiation beyond generic SaaS or API
thinking resale.

Governed launch Al moves into work through gates, owners, evidence, and  Trust posture supports larger and more
standard support. serious customers.
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NEXT STEP

Folium's category is
practical Al operating
capability.

Use this brief to explain why Folium is different. The opportunity is not to out-model the model
companies. It is to help real businesses turn Al into working, trusted, governed systems before they get

left behind.
Bring the workflow Separate proof from production
Name the business process, the systems involved, the people Keep public proof, sandbox review, pilot access, and production
affected, and the decision this packet should support. dependency in separate gates with clear owners.

Ask for the evidence

Request screenshots, browser checks, known limits, launch
blockers, support plans, and the next approval path.
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